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      Lean Development Introduction Seminar

      Organization & Context Analysis 

      Project Management & Work Flow Analysis 

      Development Environment Analysis

      Sourcing & Staff Management Analysis

      Product Life Cycle Management Analysis

      Improvement Proposal Report

      Xelmo Xceed Methodologies & Tools �Walkthrough

      Pilot Project Support & Guideance
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Lean Development

Lean methodologies and tools adapted for industrial embedded development.

Holistic approach on development organization, sourcing strategy & work flow 

in order to improve customer value, time to market, and profitability!

Get Going Package with seminars & pilot study available from 200 000 SEK, 

depending on organization size & complexity.
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